
SPANDAN SAMAJ SEVA SAMITI 

ANNUAL REPORT 

2017 -18 

AN INTERGRATED APPROACH TO ADDRESS MALNUTRITON 
AMONG KORKU TRIBE COMMUNITY  



'30. %*3&$503½4 %&4, 
The year 2017-18 was yet another anecdotalyear in Spandanõs

Journeyto Development. We persistedwith our layeredapproach

to addressthe issueof malnutrition amongthe lesser known &

vulnerableKorku tribe.

The early trackingand quality follow-up of malnourishedchildren

across 150 villageswas complementedwith efforts to bridge

nutritional deficiencyin diets and help marginalizedfamiliesrevive

Millet and Traditional crops in their fields. Hundreds of tribal

farmershavedone so and that has increasedthe food availability

for longertime duringthe year.

Behavior ChangeCommunicationfocused more on Community

opinion shapersby helpingthem imbibea scientifictemper andso

become community behavior change agents. This is helping in

demystifyingmalnutrition and helping familiesprefer treatment

over incantations.

Preservationof Korku languageandculture wassupplementedwith

collection of more information from the oral traditions and was

used to input into developingIEC and TLM materials. There has

been a growing interest and more individual researchershave

ventured into this endeavor. Korku peoplesõcollective havebeen

raisingissuesrelatedto their development.

We have moved into addressing indoor pollution problem

consideringit to be one of the major contributors to malnutrition

andmothersõill health.

Collaboration with the government was reinforced with

undertakingjoint fieldprograms,campaignsandexperiencesharing.

Thanksto all our donors and well ðwisherswho havehelpedus

marchforward.

Finallymy heartfelt thanks to the Team who have been highly

motivated and committed to the organizationõs Mission of

addressingHungerandMalnutrition.

Seema Prakash

Recipientof StreeShaktiSammanPuruskar



COMMUNITY BASED CARE MODEL 

It is a nonςfacility basedcarethat is basedon a belief that most of the childrencanrecover
from malnutrition at the community if tracked early and appropriate intervention is
undertaken. Thechildrenarenutritionally assessedby recordingtheir age,weightandlength
on a monthly basisandgradedusingWHOmeasuringtables. Thechildren(lessin numbers)
with multiple infections and needing medical attention are referred to Nutrition Rehab
centerswhile most of the childrenare taken careof in the community itself. Thepregnant
and lactatingwomen too are followed-up. TheHome visits and nutritional counselingare
the integral component f the program. Frontlinesmeet mothers, apprise them of ŎƘƛƭŘΩǎ
nutritional status,counselthem to diversifydiets in field andplates,completeimmunization
and take best advantageof public food & employmentschemeslike ICDS,PDS,NMBSand
MGNREGS.

Mothers capacitybuilding is done through a seriesof meetings,field level trainings and
celebrationslike AnganwadiDiwasand ImmunizationmobilizationCamps. Thematicareas
related to better child care, diet diversification, exclusive breastfeeding, care during
pregnancyand importanceof ICDSservicesare covered. Variouscampaignswith Women&
ChildDevelopmentDepartmentarehelpperiodically.

Two Campaignsneedsmentioning: The BreastfeedingWeek and Communityegg feeding
program. TheEggCampaignsaw70%childrengainweight. Another Campaignwherein we
are outreachingmore than 1000childrenin remote villageswith VitaminA andDeworming.
Vitaminsupplementationisprovidedto nearly300HighRiskpregnantwomen.

HealthCampsareheld in remote locationsto bridgethe servicedeliverygaps. Thediagnosis
andmedicinesareprovided..938familiesbenefitedthrough7 HealthCamps.

2207malnourishedchildrenand8197pregnantwomenandlactatingmotherswere reached
across150villagesof Khalwa(DistrictKhandwa),Khaknar(DistrictBurhanpur) andBhimpur
(DistrictBetul) wereoutreached.



COMMUNITY CRECHES 

It is an innovative initiative to provide community based care to children below 03 years. It is 
the most susceptible to malnutrition age and does most harm physically and to cognitive 
growth. Most of this age group children do not make it to Anganwadi as they either 
accompany their mothers to field and work sites or left alone at home in care of some elder 
sibling or aged and are so grossly neglected. 

To offset this problem we began community crèches as a pilot in certain villages. The crèche 
worker is a community woman and identified on the bases of her reputation in the 
community, having a motherly attitude and a place adequate to house 20 children. The 
women who have no one to take care of their kids leave the children for the day. They get 
day care ςfood , rest, growth monitoring, play way learning and health checks. The mothers 
frequent the center , help by way of contributing vegetables or  fuel wood. They also have 
meetings and give suggestions and encouragement to the worker. 

160 children are being cared for and 75% of them have shown steady growth. 



BRIDGING NUTRITION GAPS 

Korku tribe of our Project area are victim of protein deficiency. The kind of malnutrition
amongtheir children is clinicallytermed as Protein EnergyMalnutrition(PEM). It hasbeen
existingastheir mainsourcesaregettingout of reachof mostof the marginalizedfamilies.

We havebeenpromoting BackyardNutrition Gardensand BackyardFreeRangepoultry for
the purpose. Most of the familieswith malnourishedchildrenandthoseproneto food crisis
wereextendedthesesupport. 250morefamiliesreceivedpoultry supportwhile 480families
were helpedto raiseBackyardNutrition gardens. Thefamiliesreceived7-9 verifiesof green
andleafyvegetablesandcouldconsumethem fro mostof the monthsduringthe year.

The families who raisedpoultry could have meat and eggsfor many months while some
earneda sizeableincomefrom sellingthe chicken.

Two Poultry shedshave been installed at strategiclocation so that chickenscan be easily
accessedby the keen families. More familieshavebeen demandingseeingthe successof
the poultry their neighborscouldachieve.

Theseinterventionsmost of all helped the families includingchildren absorbprotein and
micronutrientsdirectlyandthat hasa distinctadvantage.

Another anecdoteprogram was the EggCampaignthat was held across50 villages. The
childrenwere fed boiledeggsfor a month. 70%childrenshowedweight gain. Manyclimbed
out of malnutrition.



REVIVAL OF MILLET 
Korkutribe communitylandedinto the unsavorysituationof childhood
malnutrition. Somehowit could be related since the time they left
growingtheir Millet andtraditional crops. By90s one would hardlyfind
them in fields or plates. But it remainedon their consciousnessand
they recalled its taste and nutritional advantages. The soybeanthey
switchedto could not find itself in the food culture of Korkutribe. We
begana sustainedcampaign to bring backMillet since2011. Seriesof
personalandgroupinteractionswere held, folk tale related to Millet as
a god given element was widely used for sensitization. The campaign
alsogatheredlots of information on Millet ςvarieties,its usage,its way
of cultivation, its nutritional advantagesand so on. The campaign
literally requestedthe familieshavingperennial Millet and Traditional
Crop seeds to contribute voluntarily and in this way nearly 200
kilogramsof Millet seedswere collated. The motivated farmers used
apart of their fieldsto cultivatethem. Theprocessmovedon andMillet
seed bankshad to be establishesto disseminateseedsmore widely.
Thisyear too nearly 500 farmers took to revival of Millet. The major
varieties being grown are Kutki (Small Millet), Swaraiya ( Indian
Barnyard Millet) and Jowar ( sorghum). There has been significant
increasein land beingusedfro growingthem. IN 2011it wasmere 2%
as per official statistics. This has helped many marginalizedfamilies
havefood round the yearad tide over peakhungertimes. Theeffort is
on to reduce the drudgery of women having to grind it on mud
grinders. Machinationis being tried out. Framercollectiveshavebeen
formedandthe processison to setup atǊƻŘǳŎŜǊΩǎCompanysoon.



BEHAVIOR CHANGE COMMUNICATION 

It has been an integral part of our initiative. Our being a community centric
approachneedsdemystificationof malnutrition, building close relation with
the communityandengagingthem in variousprograms.

Therehasbeena misconceptionand high held belief that malnutrition is due
to an evil eye or ŘŜƛǘƛŜǎΩcurse. Consequentlya range of local treatment
includingrituals, incantationsanduseof elementsandherbs. Thesetreatment
methods are applied by Bhumka (the tribal priest) and Padiyar(the tribal
healer).

TheBehaviorChangeCommunicationstrategyhad following elements- more
use of local Korku dialect during conversationsor designingcommunication
materials; simplifyingmanyterminologiesusedin relation to malnutrition and
health and various public laws for poor to accessbenefits. Village level
meetings, health and immunization camps, distribution of posters and
handoutsto oneswho canreadandpasson the knowledgeandinformation to
oneswho cannotread. Wall paintingswith with catchymessagesaremeansto
generatewidespreadawarenessand.

Theorientation of Communityopinion shapershasbeen aimedat. It tries to
help them knowthe realcausesandconsequencesof malnutrition, the waysto
measureand know by observation of obvious symptoms and counsel the
victim familiesto opt for homebasedcareor go to Nutrition RehabCenters. A
scientifictemper is soughtto be evolvedin the communitywith their opinion
shapersplayinga leadrole.



COMMUNITY ASSETS BUILDING 

Consideringthe regionbeingstruckwith widespreadhouseholdfood crisisour efforts since
the beginninghasbeento engagecommunityin developingits own neighborhoodland and
water resources. Theold customof mutual help amongthe Korkucommunitywasrevoked.
Theyespeciallywomen cameforward to deepenthe wellsand ponds,erect sandbagcheck
damsto arrest water flowing waste,plant trees and install stone fencesaroundtheir fields
usingidle stonesandevencleaningthe handpumpsurroundingsor makingoutlets for water
cloggingon the streets.

Peopledecidedwhat they would do and were incentivized( no wagespaid) with clothing
and handful of grainsfor the good work they did. Thisyear nearly 10 acresof land was
amendedlandbund , 03 riverbedwere desaltedfor 478squarefeet , 10 wellsand03 ponds
were deepened. Apart from that sandbagcheckdams, street and streamcleaningworks
were also undertaken. 503 personscontributed 405 man-days of voluntary labor (shram
dan).

Theideahasbeenwelcomeandhasgonea longwayto exhibit ǇŜƻǇƭŜǎΩwillingnessto work
evenwithout wagesanddeveloptheir own livelihoodassetsthat makesa dent into hunger
scenario.

Goonjcontributedthroughmaterialssupportfor this venture.


